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Operating a multinational manufacturing business creates significant
intercompany complexity. Inventory moves between countries and
legal entities every day, transfer prices must remain accurate and
compliant, and finance teams are under constant pressure to close the
books quickly.

For one global manufacturer of test, measurement, and monitoring
products, these challenges had become increasingly difficult to
manage using manual processes and disconnected ERP pricing
structures.

We consider here how the company used Virtual Trader to automate
transfer pricing determination, streamline intercompany inventory
accounting, and reduce manual effort across the financial close
process.

2. Business Activity

Our customer is a global manufacturer of test, measurement, and
monitoring products and software.

Operating across approximately 100 countries with more than 4,000
employees worldwide, the company manages significant intercompany
inventory activity between legal entities. This creates substantial
transfer pricing, markup, and inventory accounting requirements across
the enterprise.

The company wanted a more scalable and reliable approach for
managing transfer pricing and intercompany inventory accounting
processes.

2. The Challenge

The company’s transfer pricing process for inventory items relied on
multiple price lists within their ERP that had to remain synchronized
across organizations and inventory items.



This created a process that was cumbersome, difficult to maintain, and
vulnerable to inconsistencies.

At the same time, finance teams were manually creating journals to
account for:

» Intercompany markup (ICMU)
o Profitin Inventory (PI)
 Foreign currency adjustments related to inventory transfers

These activities consumed valuable time during month-end close and
introduced operational risk.

The business wanted to:

o Streamline transfer price determination

* Reduce manual accounting effort

* Improve consistency and control

e Automate inventory-related intercompany accounting
» Improve reporting visibility across inventory transfers

2. The Solution

The company implemented several Virtual Trader modules to automate
transfer pricing determination and downstream accounting processes.

Transfer Price Determination. Virtual Trader’s Soft Assignment Engine was
integrated directly with the ERP’s pricing call. When intercompany sales orders
and returns are processed, the ERP calls Virtual Trader’s APl in real time to
determine the appropriate transfer price using centralized business logic.

This eliminated the need to maintain and synchronize multiple price lists
across organizations and inventory items.

Profit in Inventory & Intercompany Markup Accounting. Using the Material
Transactions source, Virtual Trader captures inventory transactions and
automatically calculates Profit in Inventory (PIl) and Intercompany Markup
(IcMU) amounts based on transaction type and accounting rules.

This replaced manual calculations and journal creation with an automated
accounting process.



Foreign Currency Adjustments. The company also implemented Virtual
Trader’'s Custom Journals functionality to automate month-end foreign
currency adjustments related to inventory transactions.

Transactions are automatically held until the required monthly exchange rate
becomes available, after which journals are processed automatically through
month-end accounting.

In addition to automation, Virtual Trader also became a centralized repository
for intercompany inventory transfer reporting and analysis.

2. Benefits

* Automated transfer price determination across intercompany inventory
transactions

¢ Eliminated reliance on inflexible price lists

¢ Reduced manual journal creation for Pll, ICMU, and FX adjustments

» Improved consistency, accuracy, and control across intercompany
accounting

¢ Enhanced reporting visibility into inventory transfer activity

» Accelerated month-end close processes through automation

e Created a scalable framework for future intercompany expansion
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CONTACT US REQUEST A DEMO

@ virtualtrader.com

o U.S. +1800 9619640
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